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OPEN SH SHOP, OP, BORN OF
STRIKES, IS GROWING

.

Continued from Pirat Page.

ognition that Amerlcan Industrial prog-
ress can be malntuined only by the
practice of sound*econoinle princlples,
that union restriction of individual® pro-
duction I8 unsound In principle, that
progress i» muade by promoting Indl-
vidual development, while the closed
shop of unfoni=m stifles Initintive by
holding down performance to the level
of mediocrity and that the closed shop s
unfair to the Independent worker, to the
fndustry and to the publie

Metal working Industries of the New-
ark district are probably 86 per cent
open shop, Of all manufacturing indus-
trias probably &6 per cent, are open shop.
Plants changed from closed shop to open
shop show increased earnings of cm-
ployees und Increased production, Perl-
odical studies show hourly earnings of
emyloyees under open shop conditions
have Increased steadily from 1814 to
August, 1920, and in greater proportion
than ilving costs.

EMPLOYERS  ASSUCIATION oOF NOBTH |
JERSEY,
Anravn M. Tormer, Secratary.
E PITTSBURG.

The oren shop movement had {ts be-
ginning In the orsankzation of the Em-
ployers Associntion of Pittsburg and the
pu hlhmtinr of Ita open shon princlyles,
catibed by the demand of organized labor
that ne man be allowed to work who «did
not belong to a labor unlon,

All Pittsburg Industries with the ox-
ception of the bulliding trades and the
street rallways are open shop. Wages
in the open shops are much hizher than
in closed shops. Employvers benefit on
account of greater production and em-
ployeas benefit becnuse of grenter earn-
Inga. Production has always been
greater In the open shors

In the Pittsburg district thers have
been no strikes in open shops,
EMPLOYERS ASSOCIATION OF PITTSBURG,

E. B. MoperLAND, Secretary.

PHILADELPHIA.

The Chamber of Commerce Wios re-
quested by members of the construction
fndustry to investizate loenl cond 15
and to head a movement here promoting
and fostering the American plan of rm-
pioyment. The chamber then formed an
industrinl  relations ecommittee. This
committee meets at least once cuch weel,
finances ltself and has Its own head-
quatters and staff. It conslsts of twen-
ty-eight membors, repredenting Impor-
tant industries.

There are thirty-siz organizations In
Phlladelphia favoring the open shop.
About 800 plants, representing nearly
half a million workers and about 75 per
. cent, of the Industrles, run under open

shop conditions. The worker ean earn

aecording to his abllity and productivity,
which Increases his carnings and pro-
duction.

.

BHERIDAN TAVLOR,
Becretary Industrial Bureau Philadel-
phia Chamber of Commerce.

DETROIT.

The Employers Assaciition of Dftralt
wns the first city nssoclition to deelars
for the open shop. This action was
faken In 1992 hecause of extremely un-
satlafnctory results from offorts at eal-
lectiva. bargeining with unions broken
agrecments, restriction of output, union
domination of shop manzgement nnd
grofiing of walking delepites,. One in-
dustry after another, partiesinrly the
metal trades, fought the bittle for the
op-n shop until al the tme the auto-
moblle Indusiry begun fts devolonment
Dttt was rocognized by both em-
ployerz and workers as & very astiaine
tory labor market, attracting niany new
Industiles from cglosed  sho cEntron.
Among them are the Burroughs Alding
Machine, Poelard Motor, MeCord Monu-
focturing and oyer Pneumatio Tool
companier  These flrms alone now em-
ploy 30 600 men.

The automobile Ibdustry and all Its
branches an well as all other important
InMuktries are open shop, and even the
bullding trades are geénerally open shon
The open shop policy Is responsible for
the Industrinl development of Detrolt
The average wage m Detrolt Is higher
than that of any other industrial coptre.
This !a mode possible by freedom from
union restrictlons on production and
beeause the workman s parmitted to
earn according to his productive ona-
pacity. Detrolt has established produe-
tlon records In many lines

Cuester M. CuLvEn..

CINCINNATI.

The tyranny, arrognnce and un-
patriotic attitude & some Inbor lendors
durlng the war and since its termina-
tion. manifegted In countiess sirikes
and Jurlstictiimal Maputes, led twenty
five business organizations In Cinein-
natl to make a publie declarmtion In
May of this year demunding that the
Hberty of the Individunl muat be pre-
perved and not made subservient to the
desires of any class.

Bupport for the declaration has galned
such momentum that a movement
well gnder way which will cement solid-
fy. all lines of Industry to Inslst that the
rights of the whole people must
vall and not the des=ira of any organ
minority. Wazer have steadily inereased
The electricians and plasterers are now
on strike for $10 and $12 a day.

J. 0L Maxner,

TOLEDO.

The Merehanta and Mnanufacturers
Aspociatlon started in April, 19018, to
meet difficult problems brought on by
war and those which would of necesaily
arise during reconetruction The open
shop movement gained tremendnus mo-
mentum In May, 1019, at the time of a
nirile on Willye Overland and Its allled
Industries. That Industrinl dispute uni-
fled for the first time all falrminded
cltizens,

Four months after
called and the shack'ss and restrictions
of unionism were staken off one of the
largost Nrma was producing 116 per cent.
of the output of Its high water mdnth
with 81 per cent. of (ts former working
forcs, while the payvroll of the reduced
force was as great as that of the former,
Thus both vmpioyer and employes were
banefited

Toledo has had no serfous labor Aif-|

fleuitien, =ince thnt time, The officers
and agents of the unfons stand much in
digrepute with thelr own memberas as
we!l as with the cltisens, Ninety-cight
per cent. of Industry
Ing and bullding trodes, s open shop In
part or all of the depirtments.
C. . Rupnisan,
Merchants and Manufucturers As-
soclation,

INDIANAPOLIS.

Indlannpolis, the headnunrters of nine
international tabor unlons, snd with a
population of B14,104. s 80 to B0 por
cent. open shop In all linea of manu-
facture, public utilities, wholesple, retall,
Jonbing nnd genoral commoereinl Tinoes

e metn! teades industey alone I8
over §9 per cent. opén shop. T'he foun-
dries are nbout 75 w cert.  Furniture
factories, woodwarking establ'shmonts,

wooll rim shops, Inside fran fabrleating
fhopa. automoblle faetories, englne, mo-
chine, boller and too! manufacturos are
180 per oent. open whop, There s 1o

policemen's or firemen's unlon, nor any
recoguition of the street car men's or

“A

Saa L Ak 1

the sirike wns I

both manufmoturs |

tenmaters’ union. The bullding and
printing trodes nre the ouly unlonlzed
erafts of conseguence,

Sixteon years nczo Indinnapolis was a
helpless, strike ridden community where-
In no man could work for or hire an-
other unless the laborer had a union
{eard. The employers organized and have
achleved community betterment through
| establizhment of the open shop. Thir-
| ty-seven new Industries have located
here since the first of the year because
of industrinl peace. Indianapolls has In-
ereased 35 per cent. In population In the
lnst ten years, advancing from the
twenty-second eclty In 1910 to tweniy-
first in 1920. The gpirlt of community
i= one of harmonious cooperation be-
tween employers and employecs, whoss
efMiclency and productlon are encours
aged by the payment of a falr day's
wige far a falr duy's work, thus dis.
couraging restrictlons and Mmiations
previlling under closed shop conditions.

Indianapo’is employers {nsist that the
c'osed shop Is un-Christian, un-Ameri-
ecan, un-economic and Ilegal. and ex-
press their alm through thelr organiz-
ation—the Associnted Employers—"to
defend the Industrial and commerclal
life of the comwmunity agalnst the en-
eronchment of un-economie conditions,
and on behalf of both employer and em-
ployee to bulld a bulwark of derence

| #bout Industrinl peace of the city, af-
| tording to cnpital a safe place for in-
| vestment and tp labor good living con-
ditions, steady and lucrative employ-
ment *

| “Indlanapolls,” says the unlon labor
paper, “is in many respects ome ol the
most desirable places of residence and
employment In the country. There 1s
goneral freedom from Industrial strife,
wiges are good and living conditions
for families of the workere gre not bet-
jered anywhere. It holds a distinguished
place among the olties of the United
Btntes for a ricord of Indusatrial pesce.
Its large industrial population 18 more
than passing prosperous,

| *Strikes are fewer than In any other
manufucturing eity of egual population.
| This desirable condition has been pro-
duced us n resul* of a real desire on the
pari of the employers to do their share
to better the conditions of the working
people.*

A#S0CTATED EMPLOYERS oF INDIANAPO-

Lis, ING.

QUINCY, ILL.

The open shop was originated in
Quiney becnuse of the tyrannois prac-
tiees of organiged Inbor, with the re-
sultant oppressive and deatructive condi-
tlong for the employer. The close

wng unable to malntain produ
get n Now of labor toward the oity. All
manufacturers, master plumbers, elec-

trica! fitms, sutomobile industries, lead-
Ing hotels, coal dealers, palnters, print-
ers, some retailers, doctors, dentists—In
ol 274 firms and individuals—are mems-
bers of the opeén shop orgausiduon.
Vvages have not been lowered In any
canse, and thres manufucturers osuve
rolsed wages. Employers are pleased
with the results. Soma unlon .ien are
peased, sceing rellet from burdensome
rues

Production jumped 10 per cent. al-
ngat immedintely,

MOLINE, ILL.

We adopted the open shop policy be-
cause of the intolerable conditions lesd-
Ing to the confiscation of iIndustry
brought about by the closcd shop and a
dictatoraiip of wa'king delegntes which
resultad In cuetal ed preedection. Intimis
dation and Infringement of the funda-
menta! righta of indoviduala,

All maorufacturing  Industries In the
'ﬁ".-t.!lh‘-ﬁ hnve baon on the open shop
Mn'n for tifteen years. Earnings of em-
o' pvpenps hetter than In claxed
!\np c\mmun ities in ihis sectlon. The
{opyn shop hos created & moalun Intoerest
between employee and employer which
makes possible Hicher earnings nnd
itoudier employment,

H. A, JANEEN.
Secrotary Tri-Clty Manufacturers Asso-

clation, .
OMAHA.

Omaha decinred for the open shop
saverteen yenrs ngo, In 1003, as a re-
sult of cldséd shop unionlsm foreed to
the (imit. the unions Inflicted upon
Omaha a serlous strike situntion untll
Omaha slekencd of closed shop domina-
tion and tyranny.

To mave Omaha and mnke It a free
elty bunsl men formed the Business
Mon's Azsoclntion and fought the closod
shop lssue to a finish, Omaha then he-
came an open shop city and has rema ined

so. No single 1n.1|.-kml industry can
b termed closed In soma Indus-
triea, such ns the hu'ld\m. trades, some
vmployers ofecats the ¢ oped shop, The

great majority of o'l Industries have not
n #ingle olosed shop employor. For
fourteen years before the war Omaha
was unusunlly free from serious strikes
During the war labor seltntors mode
vigorous effort to llne up Omaha for the
.!nw d shop, with the result that many
sovious and needless strikas were ine
il 1ml uron tha semmunity froam 1917
to 1919 This culminated In n threaten: !
genersl strikke in the summer of 1918 and
i open declaration that Omaha would
make it o 100 per cent., uniun town
These sltustions wepre eourageous'y,
quarely and victorious'y met by a da-
termined cltizeanship, with the resu't that
no e'owed shon acitntlon fan sxndet 1o
get started hers for yearsn to éome.
Busix:ss M f e | N

SEATTLE.
developed the apen shop be.
June. 1018 to May, 1020,
thers were twenty-one strikes.  Thess
Invnlved corponters, bulldins Inborors,
brickiayers.  concrate men,  struettrd
|ﬂl"-! workers, plasterers, slnglers, rri
|#ra  pressmen, press  feeders, bindery
| workers, candy mokers, m'llers, dyers
and cleaners, tailors, pile drivers. eahbl-
et workera nehestos  work long-
| shoremen. mkera and musiciann,
all ensex the Awsneintad Industrics

fecattle
eanes from

In
supported the employers

The strikes were defented and the
aren shop wns establighed Abnuyt 88
e cent. of loenl Industry In open shop
There are no lahar d'etosheances now

and have bess
than six montha

Unlon teacers are very bitter agninet
he Associated Industrefes, an they have
oen thelr powsr wane, also their sbil-
fty to enll strikes whern no Just reasons
xist. [n the tronstlon period no lock-
oita have ocourrcd. no reduction n
wnges has boen made and some ad-
nnoes have bren given

AnsoCiaTED INDUSTIIES OF SRATTLE.

STOCKTON, CAL.
The situation here In 1914,
irrogance of orsanized
sorious that Industrinl Institctions de
Fod for the ope hop principls. They
vecefved the full suprort of the pnblie
This affected nll Industrles, including
manifacturing and bullding
During the world war all of Stook-
ton's Industries malntained 100 par cont.
oparation with no strikes, malntalning

none of note for more

Inbar, was

the highest product.on “and continuous
peration This uwffected vpward of
EAMR empioyeese The snme genern!

conditions continne to-day with equal
antiefaction te the sntire commiinity
MERCHANTS, MANUPACTURFRS AND EM
PLATEIA ASBOCIATION,
Jogirie Getoen, Preshdent,

LOS ANGELES.

princtpte was forced
Anzelen more than twenty
when Arthor A, Hiy, a8 rep-
vesentative af the Ameriean Fedoration
of Labor, eame to this city to demand
fhat merchiants eafeain from ndvertising
In the Los Angeles Times beentse the
i'l')'pn(raj-hk-ll Union had declared =

The
npEIn

VeRra

open shop
l.os

iy,

be made a wecond Winnipeg In order to |

due to the |
no |

OPEN #SHOP IS A BENEFIT  ALL

boycott against that paper. The Mer-
chants and Manufacturers Assoclation
decided to oppose any attempt by labor
orginizations to dfetate to them the
conduct of thelr business and this sentl-
ment has spread untll it has become a
religion rather than a principle with us,
It ean safely be sald that at Ienu III\
per cent. of our industry
on the open shop principle and that no
ngreements are signed with unions, but
that unlon and non-unlon men are em-
ployed and are working satisfuctorily

side by =mide.
l. H, Rics,
President Merchants and Manufacturers
Association,
BUTTE.

For the first time In the forty years'
life of Butte, the greatest copper, allver
and zine producing mining camp in the
world, the year 1920 witnessed building
under open shop conditlons. Impossible
condl fmjosed by the bullding
trades unions brought a ecrisis at the
year's ovtact. The o 'ng).‘m_v!nx contractors
suggested, in order to stabllize building,
un pgreement between employers and
employeea to Include arbitration of dif-
ferences. The unlons rejected this and
went.on strike,

On thelr continued refusal to work
mechanics from the outside were placed
on the job, with the result that virtually
all bullding and repalr work In Butte
this year has been done under the
American plan of employment. The car-
penters' union is the only one in this
group Yeco, by the employers, it
having accepted the plan offered early
In the controversy, and the carpenters
are worling with non-unlon men,
MasTer BUILDERS DIVIEION, ASSOCLATED

1NDUSTRIES,

OLKAHOMA CITY.

The Okiahoma Employers Assocla-

n was the first Western Siaie orsani-
‘atlon to declars for the open shop
rnis aetion was taken last Febroary.
‘The unlonized police force and fire de-

srtment and the Mayor and other of-
ieers of Oklahomn Clty and the State
ttempted to (rightén the' employers into
pfuming to attend the meeting. Thelr
‘forts falled. The State Labor Com-
missioner began fighting the assoclution
immediately after the open shop meet-
ing wns called.

The eliy and State declared for the
«n shop because of unrensonable de-
r da and sirikes by employees for «
asglve wages and rvidiculously sho
ours. The (mnployees attempted to r

op

| declared for

trlet prod cllon alter the assoclatic
the open shop. Chamber

| ' commerce In the principal cltles in-

lorsed the programme.

To-day all our prineipal Industrial
itles are virtually 100 per cent. open

wp. Unlons have not won a single
trike In thi= State, Wages are not fe-
dused appreclably so far, but are be-
-nmng stablized. Aflter n strike lusting
{inee Octobor 1 the carpenters unlon in
Oklahoma City has just gone back to
worlt on the basls of the previous wage,
thovgh they nsked for higher wages
Other unlons are not forcing thelr de-

manda.
H. V. KaHLB,
Seeretnry Oklohoma Employers Agao-

ciation.

DALLAS.

The open shop movement In Dallas
grows beciuse It s pure Amerlcanism.
[t is the oniy way to curb radicaMsm,
t was Inpugurited In Dxllas to promo . e
nd ssafeguard the interests of our elti-
.onahip, inuluding emp oyves and em-
noyers and thelr lamilles By Insuring
Jhreurh the peinclpics of open shop or
djunre dell equal opportynity to all;
ar  préventing  unjust  diseriminations
whether agalnst emp oyer or cmployee
s the genoral publie; to protect per-
wonn! Uberty and property rights by
s vlng that non-unlon workors have un

gqual chonee with workers who be long
W unlons.

Dallas I8 known ns the 1|jg!=um wigo
city in the nation. Increased efficlency
heeps wages up. ‘The open shop cannot
surced without the good will of the
workers. Thiz we have. Production
has Increased through cMcioncy and
ciminntlon of strlices. Bullding permita
have inoreased 40 per cent. over the
sama period last year. There have been
no strikes ln the bullding Indwstry for
ons year, sumething unheard of befora
ihe establisiment of the open shoD asso-
ciation, .

DALLAB CHAMBER OF COMMERCE OPEN

Sior SquARE DEAL ASKROCIATION.

LOUISVILLE,

Louiaville has lnid claim for several
vears to n place among American Tend=
ing open shop cities, The bullding trades

nd railrond shop employees alone are
heavily unlonlzed. A csnvass just com-
'lrmd by the Employers Asseclation of

168 industrinl and miscollaneous estab-
I'shments employing 87,000 workers re-
vealed that ony LEG4 men sare engag |
under unlon ayreements with thelr em-

o g

The open shop movement started sev-

ral years ngo and wos the outgrowth
o a serlis of petty Industrial disturb-
nees,  Barly this year the Employers

yssoclntion started a campalgn for the
vatematle educ tlon of the publie on
the sublect of employment relatlonship,
It I8 cooducted largely through the ads
v ri'sing piges of the dnlly press.
Champlonn of the movement say they
ot on stabllizing

e It It A salutary ef

o woheduien,  Incrensing  production
and giving th srern] public a better
nilerstonding of the richts and obliga-
tlons of both lahar and capital, There
mve been no stookes worthy of mention

e
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$100,000
Tax Exempt Trust Fund

.7 Interest of the Princ’pal

or SF’DO ennually is puaran-
teed for life to your dependent
ot your death and $100,000 in
enth to your estnte at the
death of your depen ‘ent.
Arrared by meking 1n annual
deposit of 3 to 5', of the prin-
cipal, and hack.d by $170,-
000,000 in diversified assets of
the highest type.
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William 8. Dllzzard

115 Broadway New Y |
Telophonn Rector 4427 |
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£2.00
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Cuticura Soap
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For the Slnn
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i ...nu Tl uuuml‘.um l. Iw

in the last year Records show only
minor walkouts, Involving a total
fewer than a hundred wrge enrners,
Paiue 8. TuLer,
President Kentucky Manufacturers As-
soclation.

NASHVILLE.,

During the last two years there have
been no less than thirty strikes for the
closed shop. Employers have won In
avery instance, as the public is not in
sympathy with the cloaed shop move-
ment. The street rallway lost Its fght a
year and a balf ago, but three months
slpce (t won a strike and refused to take
back about 500 men. The comjpany i
now operating on an open shop basis,

A strike for the closed shon In n shoe
factory a year ugo was so serious the
Governor called out the State |olice Lo
protect workers and property. ‘The com-
pany wobh and the union was disbanded,

Produetion has Increased, men are bet-
ter satisfled with thelr employment, there
fa 8 better understanding between em-
ployer and employee and Nashville has
moved forward, Doring all the strikes
the city and State officials stood {irm for
the open shop and have given protoclion
to men who wanted to work, regardless
of union afiliations,

Chanues C. Girnerr,

M freturers’ As-

six
of

Secretary T
soclation.

ATLANTA.

Repeated demands for the closed shop
proving an ever Increasing menace to the
srowth and Industrial development of
Atlanta, the Employers Assoclation of
Atlanta was organized In January, 1910,
It has prevented wldespread strike con-
ditlons. Thera are no clozed shon con-
tracta of consequence at presant botween
orgunized labor leaders and employera
Ninety per cent. of $3,500,000 worth of

"CITIES SA

g

open shop basis and 76 per cent. nf all
employers are doing business on the open
shop princiile. The largest controcting
firm here resorted after one month of the
v shop 25 per cent, Inerense In pro-
ion and ar increase In wages,

reo have been several attemnpts to
force the closed shop upon Atlanta, but
with no unity on the part of the atrikers
Labor leaders are losing thelr power to
ience workera,

AMUSEMENTS.

' AMUSEMENTS.
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EMPLOYERS ASBOCIATION OF ATLANTA.

BIG OPEN SHOP DRIVE

Convention of Employers Is|
Said to Be Arranged.

}
LABOR PLANS TO MEET |
|

F. Hay Const st Present
THE & ‘”‘%N OF LoshoN
I’&Klﬂ AND w YOI,

DELVSIA “mer

“AFGAR"

With Lupino 1anae Net 2o, Wl 600 to 82,

' |39TH ST. fiie w2y

Employers throughout the ¥
are belng sounded out regarding t.hetl'.
attitude toward the open shop by means |
of a questlonnajre lssucd by the Asso- |
cinted Employers of Indianapolls, ae-|
cording to an announcement clreulated
among labor unions in New York yes-|
terday. The clireular, which Is dated |
Cetober 23, glves 'a partial list of or-|
ganlzations In various parts of the coun- |
try which are interested in prometing
the open shop plan, and suggests the
sending of delegates to a national t‘un-‘

vention for the purpose of forming o
nationsi open shop federation.

Krnost Bohim, corrcsponding nel:rutnry'
of the Central Federated Un'on, sald that
in accordance with Instroctions. from
that body he hnd sent resolutions to the |
smerlean Federatlon of Lobor in Wash- |
Ington asking the executive council to
driw up pinns for a big fund with which |

i

RECORDED.
T REMA

never before by an Amerl
in fact, is rich encugh a
house o itself.”

1.

ALLTHIS WEER

resent bullding constructlon Is on the | 1o oppose the drive for the open shop.
AMUSEMENTS, 1 AMUSEMENTS.
e L=
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